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Preface 

 

 Every Good Endeavor by Tim Keller and Katherine Alsdorf is an excellent 

study of the theology of work and its application in the workplace.  Having read it, 

I knew it provided basic ideas that I wanted to share with the group of women I 

meet with every other Thursday morning before work, from 7-8:15 a.m.   They are 

Christian women of varied ages, types of work, and levels within the workplace. 

 I wrote the EGE study guide specifically for this group, and it has inspired 

deep discussions about personal insights and applications.  The members read the 

assigned chapter prior to each meeting and discussed the questions during our 

time together.  Each chapter usually took more than one meeting to complete, as 

we had only 30-40 min. for the study, to leave time for prayer together. 

 I offer it for your use with the desire that others will be encouraged to learn 

from this important book in the context of a Christian community.  Feel free to 

make changes if the questions do not seem appropriate for your group, or you 

would like to emphasize other ideas or expand to fill more discussion time. 

 My only request is that you report changes and ideas and successes back to 

me, so I may improve the study going forward.   

         For the Kingdom, 

 

         Nancy Erisman 

         nerisman@aol.com 

 

           

 

 

 

 



INDEX 

The study contains fifteen lessons as follows: 

 

Introduction 

Part One: God’s Plan for Work 

Chapter 1                The Design of Work 

Chapter 2               The Dignity of Work 

Chapter 3            Work as Cultivation 

Chapter 4       Work as Service 

 

Part  Two:  Our Problems with Work 

Chapter 5  Work Becomes Fruitless 

Chapter 6  Work Becomes Pointless 

Chapter 7  Work Becomes Selfish 

Chapter 8  Work Reveals Our Idols 

 

Part Three:  The Gospel and Work 

Chapter 9  A New Story for Work 

Chapter 10  A New Conception of Work 

Chapter 11  A New Compass for Work   

        (Questions presented in two parts) 

Chapter 12  New Power for Work 

 

Epilogue:  Leading People to Integrate Faith and Work 



Every Good Endeavor                               Discussion Questions for Introduction 

1.  What is the differeŶĐe ďetǁeeŶ a ͞joď͟ aŶd a ͞ĐalliŶg͟ or ͞ǀoĐatioŶ?͟ 

 

 

2.  Have you received encouragement from your church to view your daily work as a calling? 

 

 

ϯ. There haǀe ďeeŶ seǀeral ͞theologiĐal streaŵs͟ iŶ the faith/ǁork ŵoǀeŵeŶt.  Froŵ the list oŶ 
pages 5-6, which have you heard and which most resonate with you? 

 

 

 

 

4.  What does Keller mean when he says if we view each point as the MAIN WAY to think about 

our work, the points seem contradictory.   But if we see each as A WAY, they can be 

complementary.   

 

 

 

ϱ.  What did J.R.R. TolkeiŶ͛s storǇ, ͞Leaf ďǇ Niggle,͟ ŵeaŶ to you?  Do you believe his 

conclusion?   What would you like to see about your own work? 

 

 

 

ϲ.  Read the tǁo paragraphs oŶ Pg.ϭϰ, ďegiŶŶiŶg ǁith ͞But reallǇ—eǀerǇoŶe is Niggle.͟ 

  



Every Good Endeavor                      Discussion Questions for Chapter 1 

1.  How is the biblical account of Creation radically different from other ancient accounts?  

From other theories today? 

 

 

 

2.  Does the fact that Genesis presents God as a worker (in the normal sense of our everyday 

work), make you feel differently about your daily work? 

 

 

 

ϯ.  DesĐriďe God͛s ǁork of ͞proǀideŶĐe.͟  Coŵpare ǁith Col. 

 

 

 

4.  How did Jay and Barbara Beldy help developmentally disabled adults?  Why? 

 

 

5.  Read the comment by Dorothy Sayers on page 25.  Respond. 

 

 

 

ϲ.  DesĐriďe ͞leisure,͟ as Keller addresses it.  Is this different from your usual view? 

 

 

ϳ.  What are the ͞liŵits͟ of ǁork listed oŶ pages Ϯϲ-30?    Do you abide by them? 

  



Every Good Endeavor                                            Discussion Questions for Chapter 2 

ϭ. MǇ frieŶd͛s father ǁas a faĐtorǇ ǁorker ǁho referred to hiŵself as a ͞ǁage slaǀe.͟  Was his 
ǀieǁ of ǁork Đloser to the Greek or ďiďliĐal ǀieǁ?  ;She deeplǇ regrets that she didŶ͛t haǀe 
Every Good Endeavor to share with him.) 

 

2. How does work give evidence of our dignity as human beings? 

 

 

ϯ. Hoǁ does ǁork differeŶtiate us froŵ the aŶiŵals?   A Đoal ŵiŶer said, ͞I ǁish theǇ ǁould 
treat ŵe as ǁell as theǇ treat the ŵules.͟  Hoǁ is that a distortioŶ of a godlǇ ǀieǁ of ǁork? 

 

 

4. Does our society value some types of work over others?  Do you see this in the way 

employees are treated where you work?   

 

 

 

 

ϱ. What does ͞suďdue͟ aŶd ͞haǀe doŵiŶioŶ͟ oǀer the earth look like iŶ Ǉour dailǇ ǁork? 

 

 

 

ϲ. Do Ǉou kŶoǁ aŶǇoŶe like ͞Mike, the doorŵaŶ?͟ 

 

 

7. Do you agree that the material world matters as much as the spiritual world?  What 

arguments does Keller use to prove his point? 

 



Every Good Endeavor                                            Discussion Questions for Chapter 3     

1.  Read aloud the opening scripture from Genesis 1 & 2 (pp. 42-43). 

 

Ϯ.  DesĐriďe the ͞Cultural MaŶdate͟ (pp 43-44). 

 

 

 

ϯ.  Does ͞fill the earth͟ ŵeaŶ ŵore thaŶ proĐreatioŶ?   

 

 

 

 

ϰ. What does ͞rule͟ aŶd ͞suďdue͟ oǀer ĐreatioŶ ŵeaŶ to Ǉou? 

 

 

 

 

5.  How does your daily work (paid and unpaid) carry out the Cultural Mandate? 

 Forming 

 Filling 

 Ruling 

 Order out of chaos 

 

6.  RespoŶd to Keller͛s stateŵeŶt:  ͞A ďiďliĐal uŶderstaŶdiŶg of ǁork eŶergizes our desire to 
Đreate ǀalue froŵ the resourĐes aǀailaďle to us.͟ ;p. 49) 

 

 

 



Every Good Endeavor                                          Discussion Questions for Chapter 4 

1. Robert Bellah ǁrote that ǁork is a ĐalliŶg, ͞a ĐoŶtriďutioŶ to the good of all aŶd Ŷot 
ŵerelǇ…a ŵeaŶs to oŶe͛s oǁŶ adǀaŶĐeŵeŶt.͟  Hoǁ does this fit ǁith Ǉour idea of ĐalliŶg? 

 

2. How does work as a calling affect job choices? 

 

ϯ. Where did the idea of ͞Đall͟ as oŶlǇ ǁork in and for the church come from? 

 

ϰ.  What ǁas MartiŶ Luther͛s role iŶ reiŶterpretiŶg ͞ĐalliŶg,͟ ďased oŶ Psalŵ ϭϰϳ: ϭϯ?   Hoǁ did 
he eŶlarge the idea of praǇer for our ͞dailǇ ďread?͟ 

 

 

5.  Does the sacred/secular split still exist in your church?  How have you experienced it? 

 

 

6.  How can we demonstrate the value of all jobs in our workplace?  (Hint:  do you know the 

name of the person who cleans your office?) 

 

 

7.  Explain how the doctrine of salvation by grace, not works, affects these views of work: 

o If religious works are crucial to salvation, then they are superior to other work. 

o CaŶ our ǁork todaǇ ďe our ͞salǀatioŶ͟—proving our worth—or can it be service? 

o ͞CoŵŵoŶ graĐe͟ ĐaŶ ďe eǀideŶt aŶd Đeleďrated. 

 

 

 

8. How does competence relate to the idea of work as honoring God by loving neighbors? 

 



Every Good Endeavor                                           Discussion Questions for Chapter 5 

1.  Did you gain any new insights about sin from the first two sections:  Paradise Lost and Things 

Fall Apart? 

 

 

2.  Haǀe Ǉou eǆperieŶĐed aŶǇ of the ͞thorŶs aŶd thistles͟ he desĐriďes ;GeŶ. ϯ:ϭϴͿ iŶ Ǉour 
work?  Have you eǀer ďeeŶ a ͞thorŶ?͟ 

 

 

 

ϯ.  IŶ the ͞AĐĐeptiŶg FruitfulŶess͟ seĐtioŶ, Keller saǇs, ͞It is iŵportaŶt for us to uŶderstaŶd aŶd 
hold in tension what the Bible says about creation and about the fall—aďout God͛s plaŶ for 
ǁork, aŶd also aďout the proďleŵs of ǁork iŶ a ďrokeŶ ǁorld.͟    What does that ŵeaŶ to Ǉou? 

 

 

 

4.  Has the frustration of your work not being as fruitful as you desire made you tend toward 

idealisŵ or ĐǇŶiĐisŵ ;͞I͛ŵ goiŶg to ĐhaŶge thiŶgs aŶd ŵake a differeŶĐe͟ or ͞NothiŶg reallǇ 
ĐhaŶges; DoŶ͛t let Ǉourself Đare to ŵuĐh͟Ϳ?  WhǇ or ǁhǇ Ŷot? 

 

 

 

ϱ.  ReturŶiŶg to the iŶtroduĐtioŶ, hoǁ does ͞Leaf ďǇ Niggle͟ depiĐt the future?   Does the idea 
of work being perfected in the new heavens and the new earth give you hope today? 

 

 

 

ϲ.  The hope of God͛s storǇ of redeŵptioŶ is ǀoiĐed iŶ the ĐlosiŶg liŶes froŵ a Đarol.  WhǇ doŶ͛t 
ǁe SING the ǁords……;or all the ǁords of ͞JoǇ to the World͟ if Ǉou kŶoǁ theŵ!Ϳ. 



Every Good Endeavor                                            Discussion Questions for Chapter 6 

ϭ.  EǆplaiŶ hoǁ the desĐriptioŶ of geŶre aŶd ͞uŶder the suŶ͟ helped Ǉou uŶderstaŶd the ďook   
of Ecclesiastes?   

 

Ϯ.  What are the three ǁaǇs ;͞life projeĐts͟Ϳ the Philosopher attempted to find meaning in his 

life?   Are these true of you or the people you work with? 

 1. 

 2. 

 3. 

 

3.  Why does he say even success is pointless in the end? 

 

ϰ.  What ǁas ǁroŶg ǁith AŶtoŶio Salieri͛s praǇer:  ͞Lord ŵake ŵe a great Đomposer!  Let me 

celebrate your glory through music—and be celebrated myself!  Make me famous through the 

ǁorld….ŵake ŵe iŵŵortal!͟͟ 

 

 

5. How can work be alienating through injustice and depersonalization?  Have you experienced 

this? 

 

6.  Work can isolate—wealth, but no friends/family to enjoy it with.  Have you seen this 

happen?  What can you do about it? 

 

 

7.  How can choice in careers contribute to dissatisfaction?  What are three considerations in 

career choice? 

 1.  

 2. 

 3. 



Every Good Endeavor                                           Discussion Questions for Chapter 7 

1.  How does the Tower of Babel illustrate the tendency to use our work to establish our identity? 

 

 

2.  Keller says there are two ways the people were getting identity from their ǁork:  ͞assigŶiŶg spiritual 
ǀalue to their ǁork that theǇ ǁould ďe ďetter off gettiŶg froŵ God,͟ aŶd Ŷot ďeiŶg sĐattered gaǀe a 
seŶse of poǁer aŶd seĐuritǇ froŵ the size of their group.  Are these still preseŶt iŶ todaǇ͛s soĐietǇ? 

 

 

3. Have you experienced the Ŷeed to ͞ŵake a Ŷaŵe͟ for Ǉourself iŶ the ǁorkplaĐe?  Hoǁ did that 
impact your ability to be serving others?  Have you seen this in coworkers or bosses? 

 

 

4.  Read the C.S. Lewis quote from Mere Christianity  (page 112).  How have you seen this competitive 

pride in your workplace?  Does it detract from serving others with our work? 

 

 

5.  Did the way Keller told the story of Esther change your perspective?  What changed? 

 

 

ϲ.  IŶ ǁhat ǁaǇs are Ǉou ͞iŶ the PalaĐe.͟   

 

7.  Have you thought about how to leǀerage Ǉour positioŶ ;͞fiŶaŶĐial aŶd Đultural Đapital͟Ϳ to ďeŶefit 
others? 

 

 

ϴ.  Hoǁ does God͛s grace help when you face the perils of being in the Palace?  What are the perils? 

 

 

The antidote to selfishness is freedom in Christ to serve others. 



Every Good Endeavor                                           Discussion Questions for Chapter 8 

1.  How does the opening story about David illustrate the kind of idols Keller means?  What are 

Daǀid͛s idols? 

 

Ϯ.  DefiŶe ͞idol͟ ďased oŶ Eǆod. ϮϬ:ϯ-5.  (p. 127) 

 

3. MakiŶg aŶ iŵage is Ŷot liŵited to a phǇsiĐal ͞god͟.  What ĐaŶ it ŵeaŶ todaǇ?  ;p.ϭϮϴͿ 

 

ϰ.  Read Luther͛s ĐoŵŵeŶts oŶ page ϭϮϵ.  Hoǁ ĐaŶ our idols shoǁ that ǁe do Ŷot trust God? 

 

5. What kind of power can our idols have over us? (p. 130) 

 

6.  Have you thought about our cultural/corporate idols?  How would you define them for 

Seattle?  For your business? 

 

 

7.  What are differences between the shared values/idols of traditional, modern and post-

modern cultures?  Name aspects of each: 

 Traditional: 

 

 Modern: 

 

 Post-Modern: 

 

8.  Was the example of the two advertising executives helpful?  Why or why not.  (p. 147-8) 

 

9.  What are four ways the Gospel offers hope for overcoming idols?  (p. 149-50) 



Every Good Endeavor                                            Discussion Questions for Chapter 9 

ϭ.  What is a ͞ǁorldǀieǁ?͟ 

 

2.  What are the three questions a worldview addresses?  (p. 159) 

 1. 

 2. 

 3. 

 

3. How does the Christian Gospel differ from other worldviews? 

 

4. What are the four aspects of the Christian worldview?  (p. 161) 

 

 

ϱ.  Read the paragraph oŶ p. ϭϲϮ ďegiŶŶiŶg ǁith ͞The gospel is the true storǇ……͟. 

 

 

ϲ.  CoŶsideriŶg ͞The Gospel aŶd BusiŶess͟ ;p. ϭϲϰ-168), what are some ways a Biblical     

worldview makes a difference? 

 

 

 

7.  Keller/Alsdorf suggest ǁe ͞thiŶk of the gospel as a set of glasses through ǁhiĐh Ǉou ͚look͛ at      
eǀerǇthiŶg else iŶ the ǁorld͛.͟   Does this ĐoŶĐept ŵake seŶse to Ǉou?  Hoǁ haǀe Ǉou applied iŶ 
in thinking about your work? 

  

 

  



Every Good Endeavor                                          Discussion Questions for Chapter 10  

1. MartiŶ Luther stated that God is ďoth Creator aŶd Proǀider:  ͞Work is a ŵajor 
iŶstruŵeŶt of God͛s proǀideŶĐe; it is hoǁ he sustaiŶs the huŵaŶ ǁorld.͟ ;p. ϭϴϱ-186)  

Does this affect the way you view your work? 

 

 

2. EǆplaiŶ the ĐoŶĐept of ͞CoŵŵoŶ GraĐe.͟ ;p.ϭϴϵͿ 
 

 

 

3. Read aloud the ǀerses that eǆpaŶd oŶ the idea of ͞geŶeral reǀelatioŶ͟ ;p. ϭϵϬ-191) 

 

4. What is ŵeaŶt ďǇ ͞first-order ďeliefs͟ aŶd ͞seĐoŶd-order ďeliefs?͟  ;p. ϭϵϯͿ  
What does this mean to you, to the workplace encounters you may have? 

 

 

 

5. How does the belief in Common Grace free us?  (p.194-195) 

 

 

6. Hoǁ does Ǉour ͞thiŶ ǀieǁ of siŶ͟ or ͞thiĐk ǀieǁ of siŶ͟ relate to hoǁ Ǉou ǀieǁ the 
culture?  (p. 197) 

 

 

 

7. What is ͞dualisŵ͟ aŶd ǁhat are tǁo ǁaǇs it ŵaǇ affeĐt our view of work?  (p. 200) 

 

 

 

 

 

 

8. Sum up the chapter by reading aloud the last paragraph on p. 201. 

 

  



Every Good Endeavor          Discussion questions for Chapter 11- A (pp 202-215) 

ϭ.  Hoǁ does Hoǁard͛s storǇ illustrate the liŵitatioŶs of ethiĐs?  ;WhǇ did he inflate his salary       

when applying for a job and how did he justify it?)  (p. 204, 207-8) 

 

2. Have you experienced unethical behavior in your workplace?   

 

3.  Why can personal dishonesty have an impact on a company and the wider society?  (Four 

ways, p. 207-8) 

 

4.  What is Transparency International?  (p.205) 

 

5.  How does corruption effect economic development of a country? 

 

6.  What is the biblical basis for ethics?  Read aloud the final paragraph in this section (p. 208) 

How does your workplace behavior line up with this directive, in view of the rest of the 

paragraph? 

 

7.  What did Christianity add to the classic virtues of justice, courage, temperance and 

prudence? (p. 209) 

 

8.  Where do the Christian virtues originate?  

9.  Are you working to help people ͞giǀe aŶd reĐeiǀe ŵore loǀe͟ 

10.  What is unique about the way Christianity portrays human beings?  (p. 212) 

 

11.  What difference did this make in history? 

 

12.  How does this affect the way you view coworkers, boss, customers?  (p. 213-14) 

 



Every Good Endeavor               Discussion Questions for Chapter 11-B (p. 215-232) 

The following four question sets cover the four divisions in our reading assignment. 

1.  How do the following five ways help us to be guided by wisdom:       

     Know God, Know Yourself, Learn from Experience, The Word/Proverbs, The Holy Spirit 

 

 

2. Read Eph 6: 5-9 on p. 218-ϭϵ  regardiŶg ͞A Neǁ AudieŶĐe͟     

 Did you learn anything new about the situation of slaves and masters when this passage 

was written?   (p222-23) 

 

 Can this advice to slaves and masters apply to our work today?  

    

 What is common to both, and what is more specific to employees or employers? 

 

 

ϯ.  IŶ the ͞Neǁ Coŵpass͟ seĐtioŶ, ǁhat are the four ĐharaĐteristiĐs listed for ChristiaŶs iŶ the 
workplace?    

Which one(s) are easiest for you to identify in others?  In yourself?      

Read the final paragraph on p. 227. 

 

ϰ.  Keller saǇs our ĐoŶĐerŶs aďout ͞EthiĐs iŶ our VoĐatioŶ͟ should go ďeǇoŶd our persoŶal 
ethical behavior to the corporate and the economic systems, to see what is unjust and not 

serving human flourishing.  How is capitalism affected by these factors: 

The increasing size and global reach of corporations 

Less risk in loaning money 

Short term profit vs long-term vision 

Commodification  (see definition on p. 230) 

 

How have these factors affected your work/workplace? 



Every Good Endeavor                                          Discussion Questions for Chapter 12 

1. Hoǁ does the eǆaŵple of the pregŶaŶt doĐtor illustrate ͞ǁork uŶder the ǁork?͟ ;See 
definition at the end of paragraph, p. 233) 

 

 

Ϯ.  What differeŶĐe does Jesus ŵake?  What does it ŵeaŶ that the apostles ͞had a Ŷeǁ freedoŵ ďoth 
from their work and in their ǁork͟?    

 

 

3.  Have you felt that freedom in your work?  Explain. 

 

 

ϰ.  Hoǁ does ͞true passioŶ͟ for our ǁork differ froŵ passioŶ driǀeŶ ďǇ our oǁŶ Ŷeeds, Đoŵfort aŶd 
interests? 

 

 

5.  Discuss the idea of sloth/acedia (p. 236) being the sin that leads to other six deadly sins of gluttony, 

covetousness, envy, wrath, and lust.    

 

 

6.  Read the three paragraphs about Romans 12 on pp. 239-ϰϬ.   What is the ďasis for  ͟offeriŶg  Ǉour 
ďodǇ as a liǀiŶg saĐrifiĐe?͟  Giǀe a personal example of how this can be lived out in the workplace. 

 

 

7.  How do the two passages describing the Sabbath differ?  What does that mean in your life? 

 

 

ϴ.  Keller saǇs ͞It͛s liďeratiŶg to aĐĐept that God is fullǇ aǁare of ǁhere Ǉou are at aŶǇ ŵoŵent and that 

ďǇ serǀiŶg the ǁork Ǉou͛ǀe ďeeŶ giǀeŶ Ǉou are serǀiŶg hiŵ?   Hoǁ haǀe Ǉou eǆperieŶĐed this? 

 



Every Good Endeavor                ______                Discussion Questions for Epilogue 

1.  The epilogue will be a review of what we have studied for the past ŵoŶths.  Let͛s start ďǇ 
reading together the quote from Dutch theologian Abraham Kuyper:  

͞Theƌe is Ŷot a sƋuaƌe iŶch iŶ the whole doŵaiŶ of ouƌ huŵaŶ eǆisteŶce over which Christ,  

who is Sovereign over all, does Ŷot cƌǇ: ͚MiŶe!͛͟ 

 

2.  Look at the chart on p. 254.  Can you identify with any of the beliefs on the left of the chart? 

 

 

 

 

ϯ.  Noǁ look at the right ͞ChaŶge to͟ side of the Đhart.  Are there aŶǇ ideas here that Ǉou haǀe 
learned and accepted during our study of Every Good Endeavor?    Are there any that you are 

not certain of or reject? 

 

 

 

 

 

4.  Look at the statistics at the top of p. 258.  How would you have responded if you were in the 

group of several hundred participants at Redeemer who were asked about their work/faith? 

 Have shared faith in some way at work? 

 Prayed about your work? 

 Struggle to ďalaŶĐe/iŶtegrate Ǉour oǁŶ desires ǁith God͛s desire for Ǉour life? 

 Recognize that your work itself contributes to society? 

 

5.  Would you be interested in joining a Vocation Group if one were offered? 

 

ϲ.  Are Ǉou aǁare of the CasĐade Felloǁs prograŵ, ŵodeled oŶ Redeeŵer͛s  Gothaŵ Felloǁs? 



 


